Safer Leeds

tackling drugs and crime

Saferleaeds Executie

Protocolto SupportLocalW orkig Between Leaeds C iy Council
Environm entalSerices and Police Comm units SupportO ficers PCSOs)

1. BACKGROUND

Leeds aumentdy has over 320 PCSO s workhg actoss the ¢ty and Leeds C 1y Councilprovdes a 30%
contrbution towards 170 ofthese posts. Degpie huge budgetppressures orthe Councidl, thasm ahtahed
sonifcant iivesment h the PCSO serwvie. T Aprl 2011, the Councilagreed to extend  the existhg
anangem entw ih W estYorkshie Poloe Authorty to retah the EvelofPC SO s h Leeds. The Ivestm entloy
the Councilwas awarded on the bast ofstrengthenhg anangem entsletween PCSO s, NPTsand LeedsC iy
CouncilServies. One partoubraim & to supportthe inproved delivery of beally dentified enviorm ental
prores and this was supported atthe Councils Executive Board 1 Septemlber2011.

20 PURPOSE OF THIS PROTOCOL

This protocolprovides gutance ©rNPTs, PC SO s and CouncilO fivers to pitly delverbetterocutcomes
respectofenviorm ental Bsues and enforoem entih bealies across the ciy.

An essentilelbm entof ntegmated baalty workng & the abilty to fivole the community and parners
findhg solutons to the probkm s they have dentifed. By dohg this i more Ikely that the dentified and
mpkmented solitons willlbe sustahabke

PC SO s contriute © the polchg ofneghiouthoods, prin ardly through hghly visbe patok wih the
pumpose of reassurng the publc, and beihg accessbke t© both communies and parneragences
workhng atbcal bvel

There are sttong ks between crin e and dsorderand enviorm ental Bsues and this protocol s amed at
ensurhg the qualtty ofthe bealenvionm ent & hoorpomated hio the work ofcrin e reducton partnerships.
& mporantthatthe earofcrn e, heghtened by Esues such as graffi, ltterand albandoned vehtes,
Baddressed.

This protocolprovides a coordhaton and  tasking m echanim ©rNPTs, PCSO s and CouncilO fivers t©
Phtly deliverbetterocutoom es 1 respectofenviorm ental Esues and enforcem enth bealtes across the

Cly.
30 WHAT ENVRONMENTAL SUPPORT BSUES W ILL, PCSOs BE NVOILVED N?

PCSO swillphya pro-actie and re-actie 1ok h addresshg envionm entalconcems thathave been mised.
These willle agreed phitly ata bcal Bvellbetween Leeds C iy Counciland W estYorkshie Polce NPT)
offcers.

Appendix 1 detaik the hitalprory actons oreach ofthe 3 areas ofthe ciy, whithw illlbe subgctio change
as outthed atparagEch 4.
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PROCESS FOR AGREENG ENVRONMENTAL PRDRIIES

Proridesw illbe comm untated atboaltaskhgm eetigs. These are cdhated orco-chaied bya senproffcer
fiom the Poloe, CouncilorATMO . M eetings are hetl on a skweekly cyck whith B programm ed hito core
ushess thmoughoutthe year.

A reguhbtory team officer / supervisor fiom Envionm entalServices will attend these meetings and will
provie homaton fiom the analsks of bcaldat whith will hghlght areas of poor enviorm ental
conditons. Thiswillenabk the prioriteation of specit Bsueswhere envionm entalcrin es requie a Housed
parnershp aporoach.

T B proposed thatprordes shoutl e reviewed ateach cyck, e am ended as approprate on the taskng
matrk, updated wih progress and m oniored through the existng perfom ance fiam ework.

CONTACTS

Contactdetaik are hclided orPolice, Envionm enalServices and Area Canm uniy Safety C cordhators o
supportthe nplm entaton andm cntorng ofthese anangem ents and can e ound i Appendix 1 by area.

6 0 GOVERNANCE

The protocolw illle agreed and peroditally updated by the Saferleeds Executie.

Taibred reports willle presented t© Area Canm ttees wih fputs fiom each askihgm eethg t© briefthem
albouthitalanangem ents and provide perodt updates .. Perodit reports w illalo e provided orD risinal
Canmuniy Safety Parnershipsocalty Parnership meetings whith willako e abk t© consder PCSO
supportorotherbcalprortes, such as tackihg burghry and antisocalbehavbur, abngsde contriutions
fiom otherparners.

DiEtnalCanmuniy Safety Parnerchps /Localty Parnerships willm onior the mpkm entaton of the
protocol.

Key Bsues of soniftance and occasonalupdates willbe provided o the Saferleeds Executie.
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